Meeting to Discuss OHSRM Arrangements in SAMME

1 Purpose of Meeting

Determine suitable structures and processes for implementation of ohsrm in the School.

2 Background
All persons in the School have common law responsibilities to ensure the safety of their fellow
workers and student. Employees have had specific OH&S responsibilities since 1983, and now
have changed requirements for discharging their liability.

We are all liable anyway — it is better to have the paperwork so that compliance can easily be
demonstrated.

3 Proposed ohsrm Structures

The proposed generic structure for implementing ohsrm in the School is shown in Figure 1 (figures
follow the text). The specific structure proposed for the School is shown in Figure 2, with
Supervisors/Managers identified for most workgroups, and potential Team Leaders identified in
some instances. Figures 3 to 12 show the employees and senior non-employees of the proposed
workgroups within the School. Team Leaders have not been shown explicitly in those figures. In
addition to the workgroups shown in these figures, additional workgroups are proposed (Figure 2)
for the nominated hazardous areas, and for common areas in the School.

In all figures, blue denotes the supervisor/manager of a workgroup, yellow denotes an employee,
and non-employees are denoted by white rectangles. The roles of the various classes of people in
the figures are described below.

Role of Head of School

e Line of Management;

e The “employer” of the whole School;

e Within the School workgroup, responsible for

o ensuring compliance with legislation;

ensuring a safe workplace;
ensuring effective risk management;
implementing the 5 step ohsrm program, including record keeping;
making decisions on how risks are to be controlled;
resourcing risk control measures;
preparing School ohsrm Action Plans (use ohsrm Action Plan form, copy each
completed form to the ohsrm Committee).

O O O O O O

Role of Workgroup Supervisors/Managers

¢ Line of Management (identified by Head of School);

e The “employer” of a workgroup;

e Within their workgroup, responsible for
o ensuring a safe workplace;
o 1implementing the 5 step ohsrm program, including record keeping;
o making decisions on how risks are to be controlled (use ohsrm form PART B);
o resourcing risk control measures;
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o reviewing the effectiveness of risk control measures (use ohsrm form PART C, copy
each completed form to the ohsrm Committee);

o preparing ohsrm Action Plans (use ohsrm Action Plan form, copy each completed form
to the ohsrm Committee).

Role of Team Leaders
¢ In consultation with the employee(s) directly affected by a hazard in their workgroup
o Identify hazards and hazardous jobs (use ohsrm form PART A);
o prioritize each hazard (use ohsrm form PART A);
¢ In consultation with workgroup supervisor/manager, and possibly the employee(s) directly
affected by the hazard,;
o assess the risk(s) from each hazard (use ohsrm form PART B);
o determine suitable measures to control the risk(s) (use ohsrm form PART B);
o allocate responsibility for implementing the control measure, and decide on the due
dates for implementation and for first review;
e Retain the originals of ohsrm PART A and PART B forms, and copy the completed forms to
the ohsrm Committee.

Role of all Employees
All employees are required to
e Identify hazards in the School, regardless of where they occur (i.e. within their own
workgroup, within other workgroups, or in common areas);
e Determine the appropriate Team Leader, and report identified hazards to that person;
¢ In consultation with the appropriate Team Leader, and with employee(s) directly affected
by the hazard;
o Identify hazards and hazardous jobs (use ohsrm form PART A);
o prioritize each hazard (use ohsrm form PART A).

Note that an undergraduate or postgraduate who is paid for providing a service (e.g. tutoring) is
an employee. It would then be prudent to treat them as employees for all of their activities in
the School. Visitors (Visiting Scholars, etc.) are not employees.

Role of Postgraduate and Undergraduate Students
Students who are not also employees are indirectly covered by the legislation, as persons
“legally at the workplace”. They should be encouraged to participate in the ohsrm process.
Students should

e Report hazards to the appropriate Supervisor/Manager;

o Assist the appropriate Team Leader to complete the ohsrm forms PART A and PART B.

Role of the School ohsrm Committee
The role of the Committee is to
e Monitor ohsrm activities in the School;
Oversight School ohsrm activities through informal inspections;
Facilitate identification of common hazards, and communication between workgroups;
Provide a contact point for Risk Management audits and WorkCover inspections;
Represent the School during investigation of incidents;
Maintain copies of documents from all workgroups.

The initial membership of the School ohsrm Committee is shown in Table 1. All people shown
have agreed to act. The specific structure proposed for ohsrm in the School is shown in Figure 2.
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Table 1: Proposed initial members of the School OHS Committee.

Hasso Nibbe

Head of School the “Employer”
Postgraduate Student | to be determined
Andrew Rhys

David Rye ohsrm Coordinator
Safety Officer Expert advisory role
Yvonne Witting

4 Ohsrm Processes
Any employee who becomes aware of a hazard in the workplace, regardless of where it occurs (i.e.
within their own workgroup, or elsewhere) must

1
2

9]

Determine the appropriate Team Leader, and report identified hazards to that person;
In consultation with the appropriate Team Leader, and with employee(s) directly affected
by the hazard;

2.1 Identify hazards and hazardous jobs (use ohsrm form PART A);

2.2 Prioritize each hazard (use ohsrm form PART A);
The Team Leader consults with the workgroup supervisor/manager, and possibly the
employee(s) directly affected by the hazard to

3.1 Assess the risk(s) from each hazard (use ohsrm form PART B);

3.2 Determine suitable measures to control the risk(s) (use ohsrm form PART B);

3.3 Allocate responsibility for implementing the control measure, and decide on the due

dates for implementation and for first review;

Team leader provides copies of the PART A and PART B forms to the Committee;
The workgroup supervisor/manager is responsible for ensuring that the control measure(s)
are implemented, completes the ohsrm review form (PART C) and provide copies of the
completed forms to the ohsrm Committee;
The workgroup supervisor/manager is responsible for ensuring that the effectiveness of the
control is reviewed periodically.

5 Ohsrm Timeline
We are required to fully comply with the legislation by I September 2002.

I believe that we will comply if all workgroups have

Identified all hazards and hazardous jobs in their workplace (ohsrm form PART A);
Prioritized each identified hazard (ohsrm form PART A);

Assessed the risk(s) from each hazard (ohsrm form PART B);

Determined suitable measures to control the risk(s), and nominated dates for implementation
and initial review (ohsrm form PART B);

e Written an Action Plan (ohsrm Action Plan form) for the workgroup
by this date.

David Rye, ohsrm Coordinator
21 August 2002.

as revised 2:00 pm, following the meeting.
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Figure 1: Generic ohsrm structure in the School, showing consultation and document flow.

The School Workgroup
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Workgroup

Table 2: Proposed AMME school workgroups.

Supervisor/Manager Team Leader

Functional Workgroups

Notes

ACFR Hugh Durrant-Whyte | ?Chris Mifsud Includes ACFR Admin, Mechatronics Lab
Administration Robin Connell Includes Attendants, Contract Staff
Bio-X Dennis Bobyn Advanced Bio-Materials, Biomedical, Biomechanics
CFD Stephen Armfield Also includes “Aero” CFD
Combustion Assaad Masri ?Sten Starner
Design Tong Liyong FEARC, smart structures. Also includes non-ACFR UAVs, “Mech” design.
Manufacturing Zhang Liangchi
Materials Mai Yiu-Wing ?Ye Lin
?Bruce Oliver
Rheology Roger Tanner ?Matti Keentock
Workshops Greg Cumberland Mech and Aero main and student workshops
High-Risk Areas
Flight Simulator Peter Gibbens Specific high-risk plant
SAE Project Paul McHugh Specific high-risk project.
Jabiru Project ? KC Wong ?Duncan Stengar | Specific high-risk project.
Wind Tunnels Doug Auld Specific high-risk plant. Includes all wind tunnels - high-speed tunnels, shock tube(s), Wooley.
Common Areas
Building Facilities | FMO none Electrical switchboards, air conditioning and ventilation, lighting, etc
Common Areas Paul McHugh ?Paul Briozzo Shared teaching activities - theatres, tutorial rooms, teaching labs, open space.
?Greg Elder
?
Computer rooms Doug Auld All shared/teaching computer rooms. Includes server rooms.
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Figure 2: Proposed ohsrm structure in the School

School Workgroup
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Durrant-Whyte, Hugh workgroup for ohsrm
Professor purposes only
[ [ | | [ |

Broqker, Graham Scheding, Steve Nebot, Eduardo Rye, David Sukkarieh, Salah MccCallan, Anna

Senior Research . P n 3
A Lecturer Assoc Professor Senior Lecturer Lecturer Administrative Officer

Associate
[ |
Bishop, Mark Rosenblatt, Julio Goktogan, Ali Olip, Ruth

Isikyildiz, Gurce
Professional Officer

— Professional Officer /
Casual Teaching

Gibbens, Peter
Senior Lecturer

ARC Aus
Postdoctoral Fellow

Professional Officer

Administrative
Assistant P/T

Mifsud, Chris
Technical Officer

Maclean, Andrew
Professional Officer

Williams, Stefan
Research Fellow

Stevens, Michael
Professional Officer

Randle, Jeremy
Professional Officer

Garas, lkramy
Technical Officer

Dissanayake, Gamini
Visiting Professor

Ma, Xin
Visiting Scholar

Stuart Wishart
Visitor

ACFR Workgroup

Figure 3: Proposed ACFR ohsrm workgroup.

Winn, Phil

» <
> <
Connell, Robin workgroup for ohsrm
Finance Officer purposes only
Martin, Vinita Robertson, Anne Yvonne Witting

Administrative Officer

Administrative Officer

Administrative Officer

Joyce, Yvonne
Administrative
Assistant

Kennedy, Lyn
Administrative
Assistant P/T

Santos, Teresita
Administrative —

Assistant P/T
Mear, Paul Geluk, Brian
Attendant Attendant

-

%

Administration Workgroup

Figure 4: Proposed administration ohsrm workgroup.
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Bobyn, Dennis
Sesqui Assoc
Professor

workgroup for ohsrm
purposes only

Bilston, Lynne
Hon Senior Lecturer /
Casual Teaching

Swain, Mike
Professor

Li, Wei
Research Associate

Liu, Zizhen
Postdoc - Univ of
Wollongong

Proos, Kaarel
Postdoctoral Fellow /
Postgraduate

N

Bio-X Workgroup

Figure 5: Proposed “bio-x” ohsrm workgroup.

v

Armfield, Stephen
Assoc Professor

<
<

workgroup for ohsrm
purposes only

Srinivas, Karkenahalli
Senior Lecturer

McBain, Geordie
Sesqui Postdoctoral
Research Fellow

-

1

Lin, Wen Xian
Research Associate

/

CFD Workgroup

Figure 6: Proposed CFD ohsrm workgroup.
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Masri, Assaad workgroup for ohsrm
Professor purposes only
. Starner, Sten Kalt, Peter
Kent, John Bilger, Robert Casual Research / e Aete
Professor Professor Teaching PIT

Chen, Yung-Cheng
ARC Sen Research
Associate

Devaud, Cécile
Research Fellow

Combustion Workgroup

Figure 7: Proposed combustion ohsrm workgroup.
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Tong, Liyong
Assoc Professor

A

workgroup for ohsrm
purposes only

Wong, Kee Choon
Senior Lecturer

Li, Qing
ARC Aus Postdoc
Fellow/Casual

Sun, Dongchang
ARC Research

McHugh, Paul
Senior Lecturer

™

Teaching Associate
Stone, Hugh Janizing Sun, Xiannian Briozzo, Paul
— ARC Aus 3 A
Lecturer Research Associate Professional Officer
Postdoctoral Fellow
No, Tae Soo Lozzi, Andrei
Visiting Scholar Senior Lecturer P/T

%

Design Workgroup

Figure 8: Proposed design ohsrm workgroup.

Postdoctoral Fellow

Postdoctoral Fellow /
Casual Teaching

Postdoctoral Fellow /
Casual Teaching

/ > <
Zhang, Liangchi workgroup for ohsrm
Assoc Professor purposes only
[ [ | |
Mylvaganam Zarudi, Irena Xiao, Kegin Vodenitcharova,
D ARC Aus ARC Aus Tania
Kausala

Postdoctoral Fellow /
Casual Teaching

Montross, Charles
Visiting Scholar

Manufacturing Workgroup

Figure 9: Proposed manufacturing ohsrm workgroup.
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Tanner, Roger
PN Russell Professor

A

workgroup for ohsrm
purposes only

Fan, Yurun
Research Associate -
CRC

Pereira, Gerald
ARC QE Il Research
Fellow

Jabbarzadeh, Ahmad
ARC Sen Research
Associate

Xue, Shicheng
ARC Research
Associate

Nasseri, Simin
Postdoctoral Fellow /
Casual Teaching

Dai, Shao Cong
Research Associate /
Postgraduate

Keentok, Matti
Postdoctoral Fellow

Atkinson, John
Hon Associate

o

Rheology Workgroup

Figure 10: Proposed rheology ohsrm workgroup.
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Mai, Yiu-Wing
Professor

workgroup for ohsrm
purposes only

Ye. Lin Liu, Hong Yuan Yan, Wenyi Qin, Qing Hua Ruys, Andrew
. ARC Aus Research ARC Research ARC Professorial ARC QE Il Research
Reader ,
Fellow Associate Fellow Fellow
[ | [ |
an, Cheng Lu, Meng Zhang Xin-Ping Williams, Gordon Rao, Bin FErElelE, qudy
Sesqui Postdoctoral . > _— - Research Assistant
Research Associate Research Associate Visiting Professor Visiting Scholar
Research Fellow PIT

Wiratmaja Puja,

Igusti

Kim, Ki Young Ratinac, Kyle . . .
Research Associate Postdoctoral ?9!16"6”’ Brian Atk!ns, Anthony Visiting Scholar
Visiting Professor Visiting Professor
Researcher
[ | [ |
Beehag, Andrew S:r?l;el\geEnr?gr Arai, Kazuyoshi Yu, Zhong-Zhen
Sen Engr (CRC-AS) (CRC-AS) Visiting Scholar Visiting Scholar
[ 1
Bechtold, Georg Wang, Ke

Visiting Scholar

Visiting Scholar

Materials Workgroup

Figure 11: Proposed materials ohsrm workgroup.
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Cumberland, Greg
Technical Officer

workgroup for ohsrm
purposes only

Nibbe, Hasso
Technical Officer

Crundwell, Bruce
Technical Officer -

Blacklock, Gerard
Technical Officer
(Contract) / Casual
Teaching

Elder, Greg
Technical Officer

Stenger, Duncan

ACFR Technical Officer

[ |

Karkada, Stanley
Technical Officer

O'Shannessy, Robert
Technical Officer

Riviere, Greg
Technical Officer

) |
Oliver, Bruce . P |
2 | Madhani, Jai . .
Technical Officer - S_If:ayhst{rozilgsrlan | Professional Officer - I Hutchison, Colin
Materials echnical Officer | A ! Technical Officer
way |
. __ a
Shearing, Trevor Sutton, Trevor
Technical Officer Technical Officer
Workshop Workgroup

Figure 12: Proposed workshop ohsrm workgroup.
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